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VII. FORMS

PROPOSER’S REFERENCES
The Proposer is required to provide 2 minimum of three (3) references where work of a
similar size and nature was performed within the past five (5) years. This will enable the
City of San Diego to judge the responsibility, expenence, skill, and business standing of the
Proposer.

REFERENCES

Compaﬁy Name: United States Navy NAVSUP Fuels  Contact Name: Samantha Darella

Address: 2100 Second St. SW Phone Number; (619) 532-3758

Washington, DC 20593 Fax Number: N/A
Daollar Value of Contract: $259,851.63 Contract Dates: 1/06 - 8/06

Requirements of Contract; A-76 Competitive Sourcing, A-76 Pfeliminary Planning/ SOW

Development

The U.S. Navy engaged Grant Thornton to provide Preliminary Planning and Performance
Work Statement support for the Naval Supply (NAVSUP) Fuels funcuons located in
Jacksonville, FL, San Diego, CA, Manchester, WA, and Pearl Harbor, HI. These functions
encompassed one bundred and fifty eight FTE postuons. (Please note that the PWS is
equivalent to the SOW, as defined by the City of San Diego.)

Pursuant to Navy requirements and the Grant Thornton Preliminary Planning Methodology,
Grant Thoraton provided consulting services and developed deliverables including 2
Communicaton Plan, a Traiming Plan, a Competitton Timing Analysts, 2 Market Research Plan,
a Market Research Report, a Scoping and Grouping Report, a Workload Data Pre-Collection
Assessment, Workload Data Collecuon Results, a Property Inventory Report, a Preliminary
Planning Report, a Baseline Costs Report, and a Best Pracuces/Lessons Learned Report. In
addinon, Grant Thornton provided guidance on the Type'of Compeution, Schedule, Roles and
Responsibilities of Participants, Competition Officials, and Incumbent Service Providers. The
Grant Thornton Team was awarded a follow-on contract to support the Navy with the
development of the PWS. This engagement included phased reviews of the PWS, or SOW, as
well as the development of a Quality Assurance Surveillance Plan and other related solicitaton
documents. The Navy’s requirements for a phased PWS development closely mirror those
identified in the RFP.
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Company Name: U.S. Marine Corps, 29 Palms Contact Name: Samantha Darella

Address: 1220 Pz;ciﬁc Highway Phone Number: (619) 532-3758
San Diego, CA 92132 Fax Number: N/A

Dollar Value of Contract: $775,679 Contract Dates: 6/00 - 5/03

Requirements of Contract: A-76 Competitive Sourcing

Grant Thornton performed an OMB Circular A-76 study of the Facilites Maintenance Division
(FMD) funcaons at the Marne Corps Air and Ground Combat Center (MCAGCC) at 29
Palms, CA. The MCAGCC FMD study encompassed Uulities Distnbution and Managemens;
Real Property Maintenance and Repairs to include roads and grounds; Planning, Engineenng
and Inspections. The functions under study included: Carpentry, plumbing, locksmith, sheet
metal, signs and painting, heat-ventilaton and air-conditioning, pest control, rock quarry and
land-fill operations, planning, blue pants, specifications, inspections, associated logistics, and the

. ~ . h)
procureineut vl Lepal parts and maréiiai.

Grant Thornton supported the Government on-site at 29 Palms in performing all phases of the
A-76 study mncluding:

¢ Data coliecton using an activity based costing (ABC) methodology;

s  Development of the PWS including: the performance of employee interviews, job and
process analysis, development of performance standards, and performance indicators
metrics;

®  Development of the Quality Assurance Surveillance Plan and the Performance
Requirements Summary;

¢ Conducting the Management Study Phase, which included the development of the
Most Efficient Organizanon, Technical Performance Plan, and conducting market
surveys as required;

¢ Development of the in-house cost esumate;

®  Preparanon of the solicitation package;

¢ Support dunng the Independent Review Phase, including responses to questions raised
by the Independent Review Officer and incorporating the required changes to the
Management Study; and,

¢ Benchmarking and best practices of Base Operations Support (BOS) funcuons were
incorporated in the MEO development. The Grant Thomton Team identified industry
best pracuces and assessing BOS operations against other government and industry
providers. '
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Company Name: U.5. Naval Facilities & Engineering  Contact Name: Ronald Gilchrist
Command — Southwest Phone Number: (619) 532-3143
Address: 1220 Pacific Highway, Bldg 127 Fax Number: (619) 532-3143

-San Diego, CA 92132

Doltar Value of Contract: $78,055 Contract Dates: 5/06 - 2/06

Requirements of Contract: Development of Performance Metrics

In August of 2005, the Navy created the NAVFAC Southwest organtzanon by merging two
existing facilines and engineenng organizations, Southwest Division and Public Works Center
San Diego. This new organization needed 2 comprehensive and selected set of metrcs that
reflected the augmented mussion, aligned to the new business framework, and supported
business line strategies. NAVFAC leadership also put an emphasis on developing metrics for
areas of desired improvement where few metncs were avatlable such as client satisfaction,
workforce development, and worker safery.

Grant Thornton’s approach began with an organizanonal context seting where we captured the
new business framework which showed the relationships between processes, products and
services resulting from those processes (outputs), customers receiving and using those outputs,
and NAVFACs destred outcomes. The context setting also tncluded recommendatons on
changes to the management approach for the combined organization, definidons of roles and
responsibilities of organizational sub-units, an artculated performance management vision, and
a discussion of cultural barriers and suggestions to overcome them. Setting an organizational
context produced a foundation upon which to build metncs.

During the next phase, metrc identification and assessment, Grant Thomton collected and
graded current metrics and those desired by NAVFAC managers for maturity. Metrics in both
categories were scored against the following maturity cntena:

» Definition: Specificity of metric description.

*  Data availability: Existence and accessibility of data/darta sources.
*  Bascline Indicator: An initial measurement has been taken.

¢  Calculanon: Business rules for computaton of performance.

¢ Success Threshold: A target level of performance has been set

A score of five mndicated a full mature metric while a score of zero indicated an immature
metric. Metric idenuficadon and assessment revealed what metrics were out there and how
usable they were to NAVFAC managers.
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Next, Grant Thornton prioritized immarture metrics for development, on a scale of one to four
with one being highest prority, based on the following critena:

® s the metric required to report up and/or out of Southwest?

* Is metric used to make business decisions?

& [s5 or should this measure be of use/interest to Southwest Command?
» Is this metric in manager’s top five?

Metric prioritization told NAVFAC what metrics to develop first. This phase also 1) compared
NAVFAC's metrics to those commonly used across government and industry in each business

line such as real estate, capital improvements, and acquisiuon, and 2) produced a metrics acton
pan that recommended development steps 1n s1x categories:

* Automation: Metric requires development of a system or applicaton.

* Process: Metric requires identification of and agreement to a seties of steps or tasks to
be reported.

-« Darta: Metric requires precise, accurate information elements to produce a valid and
rebable measurement. '

o Baseline: Metric requires an inrtial measurement.

* Definiion: Metric requires a precise and agreed-to description to be consistently
applied.

» Owner: Mertric requires assignment of accountaiuiity to be constsiently reported.

Following prioritzation, metnc specification added the necessary substance behind a sub-set of
mature metacs for inclusion into the decision suppost system. Specification fields included
operational definitions, business rules for calculation, success thresholds, data users, data
sources, and reporting frequency. Adding specifications such as these to the decision support
systern will make performance data more accessible and useable to NAVFAC managers.

Lastly, metric compilation and integration aligned all metrics with items in the business
framework that resulted from phase one. The exercise revealed the degree to which
performance metrics measured what was important to the business lines; i.e. customers, product
and services, and outcomes. In other words, it revealed whether the business lines were
measuring the “right” things. Findings included the framework element where the most metrics
were aligned (outcomes), and the high uniformity of outcomes among NAVFAC business lines.



Grant Thornton techrical proposal 1o the City of 3an Diesgo B-9

000178

Company Name: Installanon Management Agency, Contact Name: Jose Roman
West Point Garrison

Address: 681 Hardy Place Phone Number: 845.938.62.48
West Point; NY 10996 _
' Fax Number: 345.938.4934

Dollar Value of Contract: $899,81% Contract Dates: 8/06 to 9/07

Requirements of Contract: A-76 Competition on the Directorate of Public Works (DPW)

In Aprl 2006, Grant Thornton was selected as one of the Blanket Purchase Agreement’s (BPA)
multi-year service providers to support the Installadon Management Agency’s OMB A-76
Competitive Sourcing ininative. In July 2006, Grant Thornton was awarded the first and largest
Task Order under the BPA to support the A-76 Compention of the Directorate of Public
Works (DPW) function at U.S. Army Garrison, West Point. The DPW function includes
approximately 531 federal positions and support contracts within operations and maintenance,
Liousig, eugiiceLing, tusler planuing, and business and operavons/ integration functional areas.
Grant Thornton has been tasked with providing suppott to all phases of the competition to
include conducting preliminary planmng, developing the Performance Work Statement and
associated acquisivon and solicitation documents, developing the Continuing Government
Organization (CGO), developing the Agency Tender and supporting the source selection
process.

Grant Thoraton is conducting preliminary planning acuvites, to include developing and
maintaining a POA&M, developing a comprehensive compention plan, developing and
delivening training, completng the nine steps of preliminary planning as outhned in the Circular
(e.g., scoping, grouping, baseline costs, competinon type), developing a Prelirmnary Planning
Baseline Cost Report, developing a Communications Plan and developing a Preliminary
Planning Report documenting the results of the preliminary planning effort.

After public announcement, Grant Thornton will begin supporting the Acquisidon Phasc of the
competitton. Dunng the Acquisition Phase, Grant Thornron will develop and deliver PWS
team training, develop an outcome-based PWS and all associated technical exhibits, define
performance measures in a Performance Requirements Summary, develop the Quality
Assurance Surveillance Plan, derermine Government Furmshed Property, develop the Adjusted
Baseline Cost Report, and assist the Conrtracung Officer with the development of the
solicitaton. In additon, Grant Thormton is responsible for developing the CGO, providing
support to the acquisition, appeals and contest processes and developing lessons learned and
best practices.
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Company Name: Fort Sam Houston Garrison Contact Name: Gary Hankins

Address: 2107 17" Street, Building 4197 Phone Number: (210) 221-4122
Ft. Sam Houston, TX 78234 Fax Number: (210) 295-8667

Dollar Value of Contract: $7,685,339 Contract Dates; 2/01 - 6/06

Requirements of Contract: A-76 Competitive Sourcing, Transition Support, and Post

frnplementation Support

Grant Thomton was onginally engaged by the U.S. Army to complete the job analvsis of the A-
76 Whole Base Commercial Activities Cost Companson (WBCACC) at Fort Sam Houston
Garsison. The activities on which the WBCACC were performed encompass approximately
1200 authorizations, both military and civilian and included Visual Information (VI),
Informaton Technology, Human Resources, Admintstranve Services, Public Works,
Engineering, Housing, Environmental, Logistics, Logistics Maintenance, Supply, Training Range
Maintenance, Operations and Mobilization, Resource Management, Public Affairs;and Provost
Marshal Support functons. Grant Thoraton supported the etfort to develop three
Performance Requirements Documents (PRDs) and MEOs encompassing BOS, VI, and
Museumn funcgons. The BOS and VI studies are complete and both were Government MEQO
wins. Under this engagement, Grant Thoraton provided the following services:

* Identified and responded to A-76 related issues and coordinated with the government
team.

* Maintained the POA&M for all three studies and developed the study plans.

s Analyzed the effeciveness and efficiency of using credit cards and other contract
augmentation to provide supplemental goods and services in support of operadons,

* Reviewed and enhanced the BOS PRDs with paracular emphasis on the workload and
performance measures. Additionally, developed PRDs for VI and Museum functons.
Grant Thornton also worked closely with the client to draft a Quality Assurance
Surveillance Plans reflectng the needs of the customers on the installaton.

* Developed Management Studies including MEQs for BOS, V1, and Museum functons.
Collected and analyzed data with Grant Thornton’s automated tool, CAAdvantage ™,
CAAdvantage allowed us to organize our data collection and run what-if scenarios,
including cost companson simulations, and 1t tracks each PWS requirement through the
MEO for Independent Review Officer (IRO) crosswalk purposes. We developed a
quality competitive BOS MEO in six months due in large part to our use of
CAAdvantage.

¢ Cooperated with the IRO {i.e., Army Audit Agency) and the chent to certify the MEQ:s.
We provided auditable documentation and analysis in hard copy and through
CAAdvantage. :
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s Developed IGEs using tndustry data to benchmark the private contractors during the
source selection process. The FGE helped idenufy occasions where the private
contractors have potentally under bid the exisung requirements.

o Identfied CGA requirements, developed staffing needs and posttion descedptons and
conducted a CGA affordability analysis.

s Agsisted the Source Selection Evaluation Board with defining evaluation critena and
review processes.

*  Supporied the Administrative Appeals and General Accounung Office (GAO) Protest
efforts. )

¢  Facilitated Transition planning including the development of a derailed Transition
POA&M and CGA training requirements.
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Appendix C: Sample POA&M

to Task Name Duration Stant Finish
o

1 ion 'Contract Award : Odays| Tue V207, Tue 152107
2 ' Task Award I Odays; Tue1/207; Tue1/2/07
3 | . PostAward Kick-Off Meeling f 1gay] Thu1/4/07; Thu 1/4107
§ |@ :Monthly Progress Repont i : 130days | Mon 1180071 Fri 7/13/07
5 |4  Iweekly Progress Reporn i 121 days| Mon 1/8/071 Mon 6/25/07
6 iPr elinimary Planning T T T U T 1 S0 days | Whon 1807 Fri 3207
7 |E4 ¢  1siPreliminary Planning Meet 2days| Mon1/8/07; Tue 1/8/07
B | | Scope and Grouping {15 days | wec 1110/07] Tue 1/30/07
3 |E¥ |  MarketResearch Plan [ Sdays| Tue1/9/07! Mon 1/15/07
10 |5 | . Market Research Report - | 11days: Tue 1NB/07; Tue 1/3007
11 |=% . nd Preliminary Planning Meetli } 1 day! wed 1/31/07] Wed 1/31507
12 E ] Workioad Data Pre-Collection Assessment | Sdays: Thu 211507 wed 2/7/07
13 |=d Workload Data Collection Results i 10days} Thu 2/8/07 Wed 2/21)07
14 |3 |  Propertyinventory | 10days| Thu2/1/07] Wed 2/14i07
15 |iod Baseline Cost Report i 10days| Thu 201407 Wed 21 4J07
16 |4 | Preiiminary Planning Report | 18 days! Thu 211707 Wed 2121707
17 i 3rd Preliminary Planning Meeting ' 1dayj Thu 2722007, Thu 2122/07
18 |5 |  BestPractices and Lessons Leamned i adays| Tue 2R27/07]  Fri3f2M07
19 - SOW Development i 97 days | T 21507 Fii 62907
20 E : SOW Training Modute for Broad Audience : 1 day! Thu 21 507! Thu 2115/07
21 | SOW Training Module for Project Team T T day | Wed 2028707 | Wed 228107
22 ; 151 SCW Development Meeting ' 2days! Thu 3M/07; Fri 3/2:07
27 @ SOW Development and Competition POAM 7 T fnd_é_ﬁ;“_;Irﬁﬁ'_fﬁ'?ﬁﬁ_ TFr 352007
24 Develgpment of 30% SOW Deliverable . 14days| Man 3!5;07§ Thu 3/22/07
25 |=d nd SOW Devel eeting and Review of 30% SOW Deliverabl T {day, Fri/2307, Fri3m23i07
26 Development of 50% SOW Deliverabie ! 14 days; Mon 32607 Thu 4/12/07
27 |5 3r evelopme ing ang Revi W Deliy T tday’ Frian307 Fri 41307
28 Deveiopment of 80% SOW-Deliverable 14 davsg Mon 4118/07. Thu 5/3/07
20 i=od 4th SOW Develgpment Meeling and Review of 0% SOW Deliverable 1 day f TTFHS407 Fri 507
30 | Development of 100% SOW Deliverable 15days  Mon 51107 Fri 6125007
31 |4  Review of 100% SOW Defiverable  5days. HEEEQBID?I T Fri 6107
32 | Final SOW Deiiverable T " Bdays MonB/al07  Fri6i807
33 |24 Quality Assurance Surveillance Plan(QASPYPerormance Assessment Plz 20 days  Mon 52607 Fri 822107
34 |4 Independent City Estimate (IGE) T T T T T S days  Mon 528107 . Fri 6122007
35 | Adjusted Baseline Cost Repont T " 26 days’ Mon&P807 Fri 622107
b ~ 7 'gow Development Report T T T T T T T U days Mon 6/11/07  Fri 622007
37 {ied = BesiPractices and Lessons Learned " T10days Mon 6ABIOT7  Fri 6/28607
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Grant Thornton %

Proposal for 8520-07-Z-RFP, Preliminary Planning and
Statement of Work (SOW) for the Managed Competition
Initiative

Volume Il - Price Proposal
November 16, 2006

Copy
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Grant Thornton &

Accountants and
Management Consultants

Grant Thornton LLP
The US Member Firm of
Grant Thornton International

November 16, 2006

Mr. Michael Winterberg
Procurement Specialist _
City of San Diego, California
Purchasing Division

1200 Third Avenue, Suite 200
San Diego, CA 92101-4195

Reference: RFP 8520-07-Z-RFP for Preliminary Planning and Statement of Work
support services for the City of San Diego’s Managed Competition Initiative.

Dear Mr. Winterberg:

Grant Thornton LLP is pleased to submit the enclosed price proposal to request for proposal
{RFP) 8520-07-Z-RFP for Preliminary Planning and Statement of Work support services for the
Ciry of 5an Diego’s Managed Competition Initative. In accordance with the RFP Instructons
to Offerors, we are submitting our technical and cost proposals in separate volumes,

Grant Thornton looks forward to working with you on this important effort. Should you
require any additional information, please contact me at (703) 637-2735 or Ms. Deirdre Pender,
our Director of Contracts,-at (703) 837-4536.

Sincerely,

GRANT THORNTON LLP

%VE‘;_:”’"

Ramon Contreras
Principal

Suite 500

333 John Carlyie Sireet
Alexandria, VA 22314
703.837.4400 Tel
703.837 4466 Fax
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Proposal for RFP 8520-07-Z-RFP, Preliminary Planning and
Statement of Work (SOW) for the Managed Competition
Initiative

Volume |l - Price Proposal
November 16 2006

Submitted by:

Grant Thornwon LLP

333 John Carlyle Street, Suite 500
Alexandria, VA 22314

Phone: (703) 837-4400

Fax: {703) 837-4455

Person authorized to negotiate with the Government
and sign this Proposal:

Ramon Contreras
Principal

Phone: {703) 637-2735
Fax: (703) 837-4455
ramon. contreras(@gt.com

This proposal or guotation inciudes data that shall not be disclosed oniside the Government and shall not be duplicated,
used or disclosed — in whole or in part — for any purpose other than to evaluate this proposal or gunotation. If, however,
a delivery order is awarded to this offeror or guoter as a result of — or in connection with — the submission of this data,
the Government shall have the right to duplicate, use, or disclose the data to the exient provided in the resulting
contract. This restriction does not limif the Government’s right to use information contained tn this data if it is
obtained from another source without resiriction. The data subject to this restriction ir contained in sheets marked
“Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or

guotation.”
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Gran: Thorninn arice proposal to the Zity of San Diego §

Section 1:  Pricing Assumptions and Invoicing

1.1 ' Introduction

Mayor Sanders has outlined a management vision for San Diego to “reduce waste, duplication
and burcaucracy; and ... search for more cost-effective ways to provide quality services.”! We
understand that on November 7* the vorters in the City of San Diego authorized “Managed
Competitions” between City departments and qualified outside providers. We further
understand that this initadve (“Propositon C”) is a key part of the Mayor’s platform to
imptove City efficiency and effectveness.

In order to undertake a managed Compedtion effort, the Ciry of San Dicgo rcquircs the support
activides for a number of City functions and/or services. As this proposal will illustrate, Grant
Thornton brings experience in assisting government chients with strategic planning for
competition selection and with the execution of competitions. In addition, Grant Thoraton
professionals have supported numerous clients with competitve sourcing and telated business

' improverncnt studies for a range of Public Works related services, This expc[ience makes our

firm a natural partner for the City of San Diego to help realize its goals for improving the
effectiveness and efficiency of services.

Grant Thornton is pleased to provide this price proposal to the City of San Diego for
Preliminary Planning and Statement of Work (SOW) Development for its Managed

Competton Initative. This proposal, submitted in response to Request for Proposal (RFP)
8520-07-Z-RFP, is based upon pertorming Preliminary Planning and SOW Support as described
in our Technical Volume. This proposal is valid for 90 days from receipt.

1.2 Assumptions

Grant Thornton has based this cost proposal on the following assumprions. Should these
assumpuons be incotrect, our cost proposal may be impacted.

®  All payments for services will be based on the successful delivery and acceptance of
deliverables presented in our technical volume. Payment schedules will be developed
and submitted as part of 1ask award negouation.

! Mayor’s 2006 State of the City Fact Sheet, published January 12, 2006,
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1.3

[IE

The City of San Diego will provide tmely access to perinent informarion that is
necessary to complete the tasks in line with each task order and assoctated schedule that
falls under the BPA resuling from this proposal. Peranent information includes, but is
not limited 1o, records, personnel for interviews and systems.

The City of San Diego will provide comments on draft deliverables in a timely and
according to the schedule developed and approved for a given rask order. Delays
related to City of San Diego actions may push the tmeframe beyond that which is
inidally planned for the compettion. Grant Thornton will not be held liable for
delivery delays that result from Ciry acdons or delays.

The rates are fixed for the first year of the contract, with additional contract year rates
negotated through the “Option 1o Renew” process defined in the RFP.

Grant Thoraton’s proposed cost is based on a six month period of performance as
shown in Appendix B.

Travel Costs

All rates are fully burdened with travel costs. The Grant Thornton team will not travel without
prior notification and coordination with the City of San Diego Project Manager.
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Appendix A: Offer Sheet

QOFFER SHEET

Lump-Sum prices shall be all work in accordance with the requirements of this RFP 8520-07-Z-RFP,
Preliminary Planning and Statement of Work (SOW) for the Managed Competition Initiative,
but not inciuding any work indicared or specified to be provided under any other items. The contractor
shall furnish all services including labor, material, and equipment necessary to accomplish the rask
required by the Proposed Task Order including all incidental related work.

NAME OF THE CONTRACTOR: Grant Thornton LLP

STREET ADDRESS: : 333 John Carlyle Street, Suite 500
COUNTY: Fairfax

CITY, STATE, AND ZIP CODE Alexandria, Virginia 22314

SIGNATURE OF PERSON AUTHORIZED

. = T
TO SIGN QUOTATION: Date_11/ 15 /06

PHONE NUMBER: ' (703) 637-2735

Proposal acceptance period: 90 calendar days
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Appendix B: Pricing Page
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. DOCKET SUPPORTING INFORMATION DATE: 06/23
009191 CITY OF SAN DIEGO
EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION | June 11,2008 |

SUBJECT: Authorize Funding Transfer for Managed Competition Consultant Support

GENERAL CONTRACT INFORMATION

Recommended Consultant:  Grant Thornton LLP

Amount of this Action: 1,100,000.00
Funding Source: City
Goal: 15% (MBE/WBE/DVBE/DBE)

SUBCONTRACTOR PARTICIPATION

There is no subconsultant activity associated with this action.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE

Equal Opportunity: Required

This action authorizes the Mayor to ratify contract 8020-07-Z with Grant Thornton LLP for Managed Competition
Prograim suppoit. Grant Thomivn LLP submiiied a Workforce Report for their Cook County ofifice dated March
20, 2008, which reflects 4,937 employees. An analysis of the Workforce Report indicates under representation in
the following area:

African American - Management & Financial, Professional
Filipino — Management & Financial, Professional
Female — Management & Financial, Professional

Grant Thornton LLP has been requested to submit an Equal Opportunity Plan which details strategies to remedy
deficiencies in their workforce.

ADDITIONAL COMMENTS
The Work Force Analysis is attached.

by:AMJ
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Gily of San Diego/Equal Opportunity Conlracling
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DISCREPANCY is less than -1.00 position, a N/A will be displayed to show there is no underreprasentation.

Oate WOFQ Submitted; Nioiz008 Goals raflect statistical labor force MW
Input by: lpm availability for ihe foliowing: 2000 CLFA FOR
[Cook County, L Company: Grant Thomnton
I. TOTAL WORK FORCE: Project: Managed Competition
CLFA Bizck CLFA Hispanic CLFA Asian CLFA ’__An!g_s_gn ngizn CLFA Filipino While Other
Gosls M F Goals M F Goals M F Goals ] F Goals M F M E M F
Mgamt & Financial 1A% 23 a5 1.4% 43 27 0.5% ar 66 0.0% 3 2 1% a ] 831 532 0 a
Professional 11.4% 79 110 1.5% 8% 2.} % 191 256 0% 4 + 0.1% o -] 1023 964 c 9
ARE, Sclence, Computer 28% [ [ 24% [ [ 0.4% [ 0 0.0% [ 0 0.4% [} 0 0 )] 4 0
Technical 10.7% 2 3 0.6% ] 1 0 0% 2 2 0.0% 1 a D% [} 1] 4 8 0 a
Sales 12,5% 0 )] 1.1% ] 0 0.3% [} ] 0.9% 0 0 0.3% 0 0 [} 0 0 0
Administratree Suppon 18 0% B 7 1% 5 Az D% 4 15 °o% 1 o 00% D ] L3 29 o v
Services 28.0% 0 0 8.5% 0 o 0.0% - 0 0 0.1% 0 [ 00% i} [+} 0 [} [ o
- Crafts 12.8% 0 0 3.0% 0 [ C 0% 0 0 0.0% 0 0 00% [} 0 0 [ 0 a
Operative Warkers 29.0% a 1] 105% a 0 1.4% [ 0. 0.1% 4] 0 1.4% 1] L] [+] o L] 0
Transportation 3.7% 0 0 4.0% a b] 1.3% 0 0 00% 0 0 1.1% 0 L] 0 0 1} 0
Laborers 23.3% C o . 0- 17.4% [ 0 0.1% . 0. . 0 0.0% 0. 0 0.1% Q- C. 0 1] [} 0
TOTAL 128 228 | ETEANN N FCI | i1 & 1] | T | 83z | Tevs | ] I 0 ]
TOTAL EMPLOYEES Femats
ALL M F Goals
HOW TO READ TOTAL WORK FORCE SECTION: Mgmit & Financial 1656 993 (23 40.1% HOW TO READ EMPLOYMENT ANALYSIS SECTION:
Prafessional 2768 1365 1402 58.5%
AZE, Science, Computer 0 0 [ 23.4%
The information tlocks in Seclion 1 (Tota) Work Force) Technical juk] 9 2 55.7% The perceniages fisted in the goals column are calcidated
wgentity the absciule number of the lim's employees, Sales Q 1] o 51.2% by mulliptying the CLFA goals by the number of
Each empleyea is lisled in thek respective ethpic/gender Adminlstrative Support 480 52 42 78.3% emptoyees in 1hat job eslegory, The number in that
and employment cateqory, The percentages listed under Sarvices o 0 Y 68.0% column tha p ge of each pi d
the heading of “CLFA Goels® are the County | abor Force Crafts 1] ] 0 12 9% group thal should be empipyed by the firm to maet the
Suraiability goals for sech emptoyment and ethwicly Qperative Workers L] 1] ¢ 43 2% CAFA goat. A negative numbes wik be shown in the
category. Transportation o 1] o 18 8% disgrapancy columns for mach underreprasented goal of al
Laborers 0 0 4 10.3% leasi 1 00 position.
1. EMPLOYMENT ANALYSIS FOTAL [ 4937 2420 ] 2517 ]
Black 1 Hisp Aslan . Amprican indlen Fillpino Female
Goals | Actus] | Discrupsn Goats | Actwal [Discrepand] Goals | Actual [Discrapang Geals | Actval [Discrepand Goals | Actust [Discrepand Goals | Actual [Discrepsncy}
Mgmt & Financial 120 89 85 {ssjﬁ 2318 1 46.82 166 153 151.34 0.00 5 5.00 166 0 {1.68) 864.05 663 1108}
Professional 31555 189 {126.55} 41.52 137 95 48 277 447 444.23 000 ] 8.00 277 0 (217} 1658.03 1402 (256.03}
ARE, Science, Computer 0.00 o 000 000 0 0.00 000 0 ¢.00 0.00 0 0.00 0.00 L] 0.00 2.00 4] o
Technical 153 1,47 020 1 N/A 000 4.00 0.00 ! 100 0.0 o NiA 21.68 24 232
Sates 0.00 -} 0.00 0.00 0 0.c0 0.00 0 0.00 0.00 o 0.00 0.00 -} 0.00 0.00 0 000
Administrative Support a1.12 95 13.88 624 47 £0.78 000 19 1200 006 1 1,00 0.00 0 NIA 37584 228 52,16
Services 000 0 000 0.00 1} .00 000 0 9.00 0.00 1] 0.00 000 0 0.00 0.00 4 0.00
Crafts 0.00 [+} 000 ooo 0 0.c0 000 a 000 000 o 0.00 000 0 000 000 0 000
Operative Workers o.00 [} 0.00 ooo o 0.00 009 a 0.00 0.00 Q 0.00 0.00 0 0.00 .00 b 000
Transportatian 000 0 000 000 0 o.00 0.00 0 000 000 0 000 [oX5] o} 0.6 0.00 0 000
Lahorers 0.00 D 0.00 0.00 1 .00 000 0 0.00 0.00 0 0.00 0.0¢ 0 0.00' 0.00 [ 0.00
Goals are set by job categories for each protected group. An underrepresentation is indicated by a negative number, but if the
Version 03/28/2005 CLFA 2000
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REQUEST FOR COUNCIL ACTION 1. CERTIFICATE: G
091 95 ° ' CITY OF SAN DIEGO (FOR AUDITOR'S USE ONLY)
0 | . A&0EG 4
TO: 2. FROM (ORIGINATING DEPARTMENT): 3. DATE:
CITY ATTORNEY BUSINESS OFFICE June 10, 2008
4. SUBJECT:

Authorize managed competition consultant support contract and funding.

5. PRIMARY CONTACT (NAME, PHONE, & MAIL STA.)

Anna Danegger, 619/236-6107, MS 9A

6. SECONDARY CONTACT (NAME. PHONE, & MAIL, STA,)

Mark Patzman, 619/533-3915, MS 8A

7. CHECK BOX IF REPORT TQ COUNCIL 18 ATTACHED

© 8.COMPLETE FOR ACCOUNTING PURPOSES

9. ADDITIONAL INFORMATION /

FUND 100
DEPT. 602 Total expended:
ORGANIZATION FY 2607 $54,040.50
OBJECT ACCOUNT HeE5iE FY2008 195.097.00
JOB ORDER ' y)
VBER 22 é = Total Contract $249,137.50
CLP.NU expended to date
AMOUNT $400,000
10. ROUTING AND APPROVALS
ROUTE APPROVING DATE ROUTE APPROVING DATE
) AUTHORITY . APPROVAL SIGNATURE SIGNED ) AUTHORITY APPROVAL SIGNATURE SIGNED
1 |ORIGINATING 6/10/2008 | 6 |auDITOR/
DEPRATMENT §
M COMPTROLLER % 7l
[ -
s e OIS Bl 6/0fes| 7 o Ubtlva bl AE
o N eornacrimg | AL AA S A Ykt Y e
) LAY LA TN W q/ ,{,/0% o RS / " o E:/ &i E
4 |LIAISON U/C ( 0 ? 9 [CITY ATTORNEY —77
OFFICE L
5 |FINANCIAL Q /, / S/ D REFER TO: COUNCIL DATE:_"&_SA)EP
NAGEMENT
MANAG Yo St fen 547 ?@zag

1)

)

11. PREFARATION OF:

Authorize contract 8020-07-Z with Grant Thornton LLP for managed competion program support with an authorization to expend,
not to exceed limit of $1,100,000, contingent upon the City Comptroller certifying that funds are available.

Authorize the City Comptroller to appropriate and expend $400,000 in the Business QOffice (Fund 100, Dept 210) from the General

o/

ESOLUTIONS

[J ORDINANCE(S)

[J AGREEMENT(S)

Fund Appropriated Reserves (Fund 100, Dept 602) to fund managed competition consultant support.

11A. STAFF RECOMMENDATIONS: Adopt the resolutions.

3) Direct the City Attormey to prepare the appropriate resolutions and/or ordinances in accordance with Charter Section 40.

] DEED(S)

12, SPECIAL CONDITIONS (REFER TO A.R. 326 FOR INFORMATION ON COMPLETING THIS SECTION.)
COUNCIL DISTRICT{S): ALL

COMMUNITY AREA(S): ALL.

ENVIRONMENTAL IMPACT: THIS ACTIVITY 1S EXEMPT FROM THE CALIFORNIA ENVIRONMENTAL QUALITY ACT
(CEQA) PURSUANT TO STATE CEQA GUIDELINES, SEC. 5061 (B) (3).

HOQUSING IMPACT: NONE.
OTHER ISSUES: NONE.
CITY CLERK INSTRUCTIONS: PLEASE FORWARD A COPY OF THE RESOLUTION TO ANNA DANEGGER, MS 94,

]

CM-1472

MSWORD2002 (REV. 2008-06-11)
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EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE ISSUED: REPORT NO:
ATTENTION: Council President and City Council
ORIGINATING DEPARTMENT: Business Office

SUBJECT: Managed competition support contract
COUNCIL DISTRICT(S): All

CONTACT/PHONE NUMBER: Anna Danegger 619/236-6107

REQUESTED ACTION: -

1} Authorize contract §520-07-Z with Grant Thornton, LLP for managed competition statement
of work (SOW) development and program support with an authorization to expend not to
exceed limit of $1,100,000, contingent upon funds being available.

2} Authorize the City Comptroller to appropriate and expend $400,000 in the Business Office
(Fund 100, Dept 210) from the General Fund appropriated reserves (Fund 100, Dept 602) to

fund managed competition consultant support.

STAFF RECOMMENDATION:  Approve requests.

EXECUTIVE SUMMARY:

Essential elements of a successful managed competition program include detailed preliminary
planning and well defined, performance-based Statements of Work (SOW). In order to gain the
specialized knowledge and experience necessary to support these processes, the managed
competition program issued a Request for Proposals (RFP) on October 19, 2006. Four proposals
were received and were evaluated separately for technical merit and price. Grant Thornton was
evaluated the best value provider and was awarded a one-year contract, with four option years. The
scope of work for the consultant includes: preliminary planning including functional scoping and
grouping, workload and data systems collection, market research, and determination of baseline
costs; development project schedules; SOW and RFP development support; post-award support;
training; and overall project support.

During the past fourteen months, the City has issued task-orders under limited netice to proceed for
discrete elements of work to assist the City with program development, preliminary planning and
pre-competition assessment. For fiscal year 2007 the City 1ssued three task orders, expending a total
of $54,040.50. In the current fiscal year, the City has issued one task order, expending $195,097.00.
The total contract value to date is $249,137.50.

This contract is an “indefinite delivery, indefinite quantity” (IDIQ) format wherein task orders are
issued on an as needed basis. This contract type is used when the exact delivery times and/or
quanitities of services required under the contract are not known when the contract is awarded, but a
recurring need is anticipated. Included in the RFP was a cost comparison worksheet that dictated a
set quantity of hours (6,100) and was to be completed by proposers and included as their price
proposal. This worksheet was used strictly for comparison and price proposal evalnation purposes.
Therefore, despite that fact that the price proposals returned estimates in excess of the $250,000
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threshold required to bring a consulting contract to the City Council for approval, these estimates
were based on an arbitrary quantity of consultant time and there was no basis to assume that this
quantity of work was actually being procured.

The managed competition program has made significant progress and is now in need of more robust
support to assist in SOW development. lt is requested that the Council continue to provide for this
program and authorize the contract.

FISCAL CONSIDERATIONS:

Funding to support this contract is requested in the amount of $400,000 via transfer from Fiscal Year
2008 General Fund Appropriated Reserves. The remaining funding requirement will be drawn from
the proposed Fiscal Year 2009 budget as approved by Council.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

March 27, 2006. City Council adopted Ordinance O-19474, placing on the November 7, 2006
ballot the proposition to amend Article VIII of the City Charter by adding
subsection (c) regarding the use of managed competition to section 117.

Jamuary 9, 2007. City Council approved Ordinance O-19565, which amended Article 2,
Division 37 of the Municipal Code.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
Thirty-seven potential consultants were contacted and made aware of the RFP. The RFP was
advertised in the San Diego Daily Transcript and posted to the City’s official web site.

KEY STAKEHOLDERS AND PROJECTED IMPACTS:
Interested parties include:

» The voters of the City of San Diego, who expressed their enthusiasm for a managed
competition program within the City of San Diego (City) through their approval of
Proposition C in November 2006

» (Cityemployees

* The City’s recognized labor unions

* Local businesses

* The residents and visitors of the City of San Diego

Managed competition 1s intended to aide the City of San Diego in ensuring that it is delivering
quality services to taxpayers, residents, and visitors in the most economical and efficient means
possible.

A M Goldstone
Chief Operating Officer

AnhaDapegg é}/
ess Office

Director, Busi



The City of San Diego
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

0093199 CERTIFICATE OF UNALLOTTED BALANCE AC 2800894
. ORIGINATING DEPT. . .
NG 210

| HEREBY CERTIFY that the money required for the allotment of funds for the purpose set forth in the foregoing
resolution is availabie in the Treasury, or is anticipated to come into the Treasury, and is otherwise unallotted. :

Amount: ' ' Fund:

Purpose:

Date: By:

AUDITOR AND COMPTROLLER'S DEPARTMENT

ACCOUNTING DATA

ACCTG. cy OPERATION
LINE PY - FUND DEPT ORG. ACCOUNT JOB ORDER ACCOUNT |BENF/ EQUIP| FACILITY AMOUNT

TOTAL AMOUNT

FUND OVERRIDE  [__]

CERTIFICATION OF UNENCUMBERED BALANCE

| HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by
the hereto attached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of
San Diego; and | do hereby further certify, in conformity with the requirements of the Charter of the City of San Diego, that
sufficient moneys have been appropriated for the purpese of said contract, that sufficient moneys to meet the obligations of
said contract are actually in the Treasury, or are anticipated to come inio the Treasury, to the credit of the appropriation
from which the same are to be drawn, and that the said money now actually in the Treasury, fogether with the moneys
anticipated to come into the Treasury, to the credit of said appropriation, are otherwise unencumbered.

Not to Exceed: $400,000.00

Vendor: Grant Thornton, LILP

Purpose: Authorize contract with above vendor for managed competition program support with authorization to expend, not to
exceed $1,100,000, contingent upon the City Comptroller certifying funds are avaitable.Authorize the City Comptroller to
“appropriate and expend $400,000 {(Fund 100, Dept 210) from the GF Approp. Reserves (Fund 100, Dept 602}

‘Datc‘e:' u June 11, 2008 By: W %f/ij/

AUDFPOR AND COMPTROLLER'S DEPARTMENT

- ACCOUNTING DATA
ACCTG. | CY OPERATION
LNE | pY FUND DEPT ORG. |. ACCOUNT | JOBORDER | account FBENF EcuUIP| FACILITY AMOUNT
001 0 100 602 . 48818 0008602 $400,000.00
TOTAL AMOUNT $400,000.00
AC-361 (REV 2-92) ' ' FUND OVERRIDE [ ]

AC 2800894
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(R-2008-1181)

RESOLUTION NUMBER R-

DATE OF FINAL PASSAGE

A RESOLUTION AUTHORIZING A CONTRACT WITH
GRANT THORTON LLP FOR MANAGED COMPETITION
PROGRAM SUPPORT.
BE IT RESOLVED, by the Council of the City of San Diego that the Mayor is authorized
and empowered to execute, for and on behalf of said City, an agreement with Grant Thorton

LLP, for managed competition program support, under the terms and conditions set forth in the

Agreement on file in the office of the City Clerk as Document No. RR

BE IT FURTHER RESOLVED, that the contract with Grant Thoerton has an
authorization to expend an amount not to exceed $1,100,000, contingent upon the City Auditor

and Comptroller first certifying that funds are available.

BE IT FURTHER RESOLVED, that the City Auditor and Comptroller is authorized to
apprdpriate and expend an amount not to exceed $400,000 in Business Office (Fund 100,
Department 210) from the General Fund Appropriated Reserves (Fund 100, Department 602) to

fund managed competition consultant support.

BE IT FURTHER RESOLVED, that this activity is exempt from California

Environmental Quality Act [CEQA] pursuant to State CEQA Guidelines Section 15061 (b)(3).

APPROVED AS TO FORM ONLY:
MICHAEL J. AGUIRRE, City Attomey

N/ A—

Michael P. Calabrese
Chief Deputy City Attorney

-PAGE 1 OF 2-
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(R-2008-1181)

MPC:sc

06/19/08

Aud.Cert.: AC2800894
Or.Dept: Business Office
R-2008-1181

I hereby certify that the foregoing Resolution was passed by the Council of the City of San
Diego, at this meeting of .

ELIZABETH S. MALAND

City Clerk
By
Deputy City Clerk
Approved:
{date) ' JERRY SANDERS, Mayor
Vetoed:
(date) JERRY SANDERS, Mayor

-PAGE 2 OF 2-



